NOVEMBER 11, 2020
Thank you for attending The Big Room Talks: Healthcare.
We hope you enjoyed the presentations and were inspired to ignite action
within your role with what you learned. We look forward to seeing you
again at future events.
Check out the recorded presentations here.

Keynote Presentation: Delivering Successful
Healthcare Projects
Speaker:

Key Points:
• Updates from California’s Office of Statewide Healthcare and
Planning Division (OSHPD)
• How to plan a successful healthcare project
• Indicators for successful projects (team alignment, Big Room
co-location spaces, Lean methods, etc.)

Customer Success Story: Sutter Health RCx Program
Speakers:

Key Points:
• Genesis of Sutter Health’s successful RCx program
• Enhanced healthcare facility operation and efficiency
• Importance of holistic solutions, reducing energy and maintenance
costs, and identifying opportunities for energy retrofits/capital upgrades

Healthcare Construction
Case Study: Washington D.C. Convention Center Alternative Care Facility
– COVID-19
Speaker:

Key Points:
• Washington D.C. Convention Center conversion project overview
• Architectural, mechanical, and plumbing highlights of COVID-19 care site
• Winning strategies for rapid deployment and project execution
Trends & Innovations in Healthcare Construction
Speaker:

Key Points:
• Healthcare construction project delivery, prefabrication/modularization,
and integrated energy solutions overview
• Integrated Lean Project Delivery
• Innovation examples within healthcare and campus combined heat
and power (CHP) trends

Trends and Innovations in Healthcare: Financing and the
Importance of Resiliency
Financing Alternatives for Healthcare
Speaker:

Key Points:
• Top financial challenges within the healthcare industry
• Resiliency and efficiency for healthcare systems (upgrades and
challenges, CHP systems, etc.)
• Financing options (Energy as a Service [EaaS], Property Assessed
Clean Energy [PACE])
PowerSecure, Inc. Healthcare Microgrids: How Healthcare Facilities
Nationwide Mitigate Risk with Microgrids
Speakers:

Key Points:
• PowerSecure company overview
• Microgrid solutions for healthcare facilities (business continuity,
financial benefits, and corporate social responsibility and sustainability)
• PowerSecure healthcare case study review

PG&E’s Energy Efficiency and Sustainable Solutions Offerings
PG&E Energy Efficiency Offerings in Healthcare Segment
Speaker:

Key Points:
• PG&E energy efficiency programs available to customers
• PG&E energy efficiency portfolio (portfolio transition, new local
programs, and existing programs) and transition plan
• Healthcare Energy Efficiency Program (HEEP) overview and
achievements
PG&E Sustainable Solutions Turnkey (SST) Offering
Speaker:

Key Points:
• PG&E Sustainable Solutions Turnkey (SST) as a one-stop solution
• Common customer challenges
• SST experience, unique features, and process overview
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As a division of Southland Industries, Southland Energy is a national provider of
performance-based energy and infrastructure solutions connected to one of the nation’s
largest MEP building systems companies. By leveraging integrated engineering and
construction expertise to reduce clients’ operating expenses, renew their infrastructure,
and make their facilities more resilient throughout the entire lifecycle, Southland Energy
employs a self-performance project delivery model to develop more cost-effective and
reliable solutions.
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